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Epwmon 11 "CASE STUDY: LIBERALIZATION"

The case has presented both sides of the debate. You are expected to offer answers to the two
questions below but please remember that there are oo right or wrong answers. You have to
support your position—which ever that may be. Take care not to neglect the content of the case:

1. Please evaluate the critical parameters of the case as these are expressed by the two sides.

2. Outline the options open to management in light of the . arguments put forward. Here you may
wish to explore the options of: a) the EAC should not change at all, b)the EAC should
gradually introduce some liberalisation and c) the EAC should introduce significant
liberalisation if they wish to have a European lock. Select and support the option which you
feel is best for the EAC.. :

Epdtnon 2: "OEPIITOSIAKH MEAETH: EIITKCINONTA"

H neprriocion auth pelém napabérar dvo whevpss tov Binarog Avauévetanl and cag va
Sdczre aravtioel orta axoiovBa EpwTApaTe ErovauL vadym meg Sev umdprer ogdm 1
ravBacuévr axdvimen. Oa mpénel va vrocmpiZere w 8éom mov VioBetsite—onow Kal £Qv
givar avm. Ilpocéiera: n andvmen cug 8a wpém= va Aafer umdwm to TEpEdUEVO THC
TEPUTTWOIAKTC UEAETNC.

L. Tlapaxohziote va aloioprjoete 7TIC XVUCIOTEDED TOPAUETPOUC TOU  GUVBETOLV myv
TEQUTTOCIAKT UEASTT) O QUTéS Tapabirovial axd nic dU0 TAZVPES.

I~

[epaxaisiore va avaAlcets TIC MO XOTR ETneTd; ™G dievbuveng ¢ on awopé v
WCTOTEAZGUATIKY] ETIXOWVAVIA: @) RATPTG KT Y35 TTTOPGLOVE Smxowevia, B) smxor-
vovia mov Ba atogaciletal avéiova us ta dEfousva TG ExOyC KWl v) averxala
ETIKOW@Via UOVO—MGTE Va TANPOVVTAL Ol VOLOTUTKES vnoyencag Mg AHK. [ow xatd
™ VOUT Gag eival N KataAAnAOTEPN ETUOYT; YROCMPICTE TV dxoyT oa.



Epwtnen 1:
CASE STUDY: LIBERALISATION

The Electricity Authority of Cyprus (EAC) is an-independent, non-profit-making semi-
government corporation established under the Electricity Development Law Cap. 171 of 1952
with the aim of generating and supplying electncity ezergy in Cyprus. Additionally, the EAC
provide advice on the use of electric energy and as such are recognised as experts on electriciry
issues.

The EAC's expressed mission (amoctoAt]) appears below:

"“to provide safe, reliable and sufficient (exapxng) electric energy supplies to our consumers at
reasonable prices, paying due respect to the environment and the health and safety of our
personnel and the general public, as well as to provide services of a high standard which will
meel with the needs and expectarions of our customers.” :

Some believe that the above mission statement expresses with clarity what the EAC stands for.
Others believe that, even though correct, the mission statement does not reflect the trend for
liberalisation and customer choice. Some believe that menopolies are a thing of the past and that
the management of the organisation should take proactive steps to liberalise
(puerevbeponomoel) some of the functions the EAC currently performs rather than wait for
Europe to force such liberalisation.

In defence of the position favouring proactive liberalisation it is argue that liberalisation
encourages the business community to participate in the provision of electricity services ultimately
leading the customer to enjoy lower prices. Some supposters of proactive liberalisation oppose
privatisation (1Swmixonoinen) as extreme because it basically takes away most or of the
ownmnership from Government and transfers it to the private sector. They point out that the current
average charge per kWh sold of 4,80 cents would thus be reduced and in this way the business
and private sectors, which now consume over 2391 mihon kWh, would benefit greatly. The
competitiveness of the Cypriot economy would in this way improve.

Some of the supporters of the present policy point out that the EAC is doing very well as it is and
that no serious changes are necessary. Any changes should be marginal. They stress that the
finances of the EAC are healthy and offer the following 1%97 data to prove their point.

Total income C£ thousand  115.392
Revenue expenditure Cf thousand  84.366
Net surplus after all other deductions

including C£6.200.000 in taxes Cf thousand  21.865

They also stress that the EAC has Average Net Assets employed of C£263.855.000 and that the
capital expenditure for the year 1997 stood at C£43.213.060

Critics say that these figures look good simply because the EAC is a monopoly and sets its own
revenue and costs without fear of competition. They peint out that a more competitive EAC
would have a better consumers-to-employee-ratio than the present 188 consumers to one
employee. Supporters of the present state of affairs point out that over the last 15 or so years,
and despite great pressures on the economy, the EAC maraged to maintain competitive prices for
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electricity which, when translated in real values, prove that the price of electricity indeed has been
reducing. These prices, they claim, compare very favourably with those of European Unicn
countries which also have other energy source options. They point to the management's expresses
position and belief that the absence of competition is not a factor in their planning and execution.
The EAC's viability (Biuwcwotnra) is the result of careful planning, good management and weil-
thought out strategy and not the result of its monopolistic position. Management recognise tha:
the country's future accession to the European Union will necessitate modemisation of technologv
and harmonisation with the rates of some of the most advanced European countries. In suppor:
of this philosophy the EAC is moving ahead with the implementation of its development plans.
They point with pride to the large projects which have already been completed, or are about to be
completed, such as the modern information technology systems, the phased (ctadinc))
construction of the Vasilikos Power Station, the erection of improved substations and new
interconnections in the transmission system. Liberalisation couldn't do better than that, Thev
point to the uninterrupted supply of electricity as indicative of the EAC's well- planned and
organised approach. They stress that the erection of the Vasilikos Power Station and the four gas
turbines already installed at Moni Power Station, will see Cyprus well into tbe 21* century in
terms of electricity generation.

Critics view all this with some doubt and claim that it is next to impossible for Government-
controlled organisations to perform as well as private enterprise. It is hard to find examples
where Government-run operations perform better than private emterprise. It is therefore
important for the EAC to compete with private sector power stations in the generation of
electricity. The EAC should then have the obligation to buy from the cheapest source. In this
way, 1ts own generating units will be competing against privately-owned generating stations. In
this way the people of Cyprus will receive value for money. The EAC should not be antagonistic
to this idea. Indeed, the EAC should be supportive of the idea because it ﬁts well with its stated
objective of "providing .... electric energy .... at reasonable prices."

Crtics acknowledge that the infrastructure needed for the transmission and distribution of
electricity which the EAC owns is difficult and uneconomic to duplicate and as such the EAC will
almost certainly have the monopoly in these functions. But, they stress, there is no reason why
others should not generate electricity and sell this to the EAC and with the EAC having the
obligation to buy from the cheapest source. If this is done then the more efficient generating plant
will survive and the iefficient ones will go out of the electricity generation market. One such
organisation which could go out of business are the EAC generating plant themselves if they fail
to stay competitive. Indeed, the critics say, this approach will help the EAC to a large extent
because it will force the Authority to be alert at all times and employ the best management
approaches and practices.

Supporters of the present situation respond that this proposed approach would be detrimental to
the economy of Cyprus because power generartion entails huge costs and in the event of economic
failure of one or more of these generating units large amounts of money will be wasted. Given
the small size of Cyprus, the EAC in its current form is therefore the best solution. The critics
disagree and say that this reminds them of state -planned economy thinking which has already
ended up in trouble in many countries. The economy should be open and business people should
be left to decide for themselves the risks involved in such projects. In fact they say, itis precisely
because of this kind of business behaviour that the community stands to enjoy lower prices.
Others support that with the new Vasiliko generating plant there will be plenty of generation
capacity to last for years. So, why should the business community invest in an overcrowdad
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electricity generation field? Some respond that it does not matter if the EAC has excess capacity.
The business community tzke its decision to enter the field only if its sees that it can produce
electricity more efficiently than the EAC. If this happens it is the EAC which will be left with a
problem because of higher costs than those of private enterprise.

With its accession to the European Union Cyprus will be faced with tremendous business
challenges and strong competitive forces. All these will put pressure on the business community.
One more reason, therefore, why the Cypriot economy should remain slim and operate with
optimum cost structures. Otherwise the economy will suffer. Electricity is a very costly and
essential resource for businesses and as such electricity cost is crucial to efficiency. In some
cases a small escalation in electricity costs could mean the difference between staying in the
market or being pushed out. So, the issue at hand is not academic. It is a life-or-death issue
which must be dealt with in the most appropriate way. Thus, the mission of the EAC should be
reviewed with a view to its redefinition and harmonisation with the new business thinking. The
supporters of today’s practices offer the argument that generation, the most likely function to be
affected by a possible liberalisation philosophy, as a percent of revenue is very favourable and
accounts for less than haif of the sales of electricity (sales of C£114.775.000.) They content that
the following break-down of generation expenditure is healthy and that it would be difficult for

others to match this:
Expenditure (rounded)

Generation C£000
Fuel oil . 38.000
Operation-salaries and related costs 6.000
Repairs and maintenance 4.000
Works costs 48.000
Other costs 6.300
Total 54.300

Critics say that private enterprise can reduce the operational costs, which now amount to over
16% of fuel oil costs, by at least 4 per percentage points. But, supporters claim, this can only be
achieved by offering staff inferior working conditions to what staff now enjoy. In other words,
savings will come about by “exploiting” staff. No, say the cntics. Private enterprise can achieve
this because ownership brings with it stronger financial accountability and efficiency. Private
enterprise ensures that someone is there to worry about expenses because high expenses mean
lower profits. In government-owned enterprises everyone is the owner but at the end no one is
really the owner. If generation is liberalised the overall administration costs, at head office and
elsewhere, are bound to be reduced because the organisation will shrink and thus the need for
such overheads, now running in millions of pounds, will be reduced for the benefit of the end-
user. Commerce and industry, which together now spend more than C£70.000.000 on electricity
and account for over 60% of the consumption of electricity in one year will benefit enormously
and will become more competitive for the sake of the Cypriot economy. But, the EAC is a non-
profit organisation say the supporters of current practice. Private enterprise, they stress, -will
charge a margin to cover its profit and at the end the consumer will not be any better off even if
private enterprise proves to be more efficient. And, furthermore, profits will not necessarly be
invested back into the business in the form of re-investment. Instead they would be given to
sharcholders in the form of dividends to satisfy the investor's need for cash. The EAC, contrary
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to private enterprise, takes a long-ierm view of invcstment and discounts short-term gain. This is
why for most people the development of Cyprus is synonymous with the EAC.

Independent observers and sociologists join the debate and point out that the conservative Cypriot
society may not be ready to support liberalisation in such a crucial sector such as the generation,
transmission and distribution of electricity. Therefore, whatever the merits of the proponents of
liberalisation, only marginal changes can be expected as support from the community will only be
marginal, if any, and therefore change in legislation will ot be forthcoming easily. Such changes
will be in areas with minimal impact on the economy. Thus, lower costs which conceivably
private enterprise will offer, are only one part of the equation. The population in general are not
ready for serious change. But, stress the economusts, money and service are universal terms and
everyone understands them. So, it is 2ll a matter of educating people to see the financial benefits
which will come their way. Therefore, change will come about. All it needs is for the business
community to can get its act together and to prove in terms of dollars and cents that liberalisation
is to the benefit of the economy. Under such conditions change will be serious, sustainable and for

the good of people.

Others stress that over the years the EAC took their social responsibility seriously and performed
well in this regard. Who can guarantee that private enterprise will be as socially responsibiz 1s
the EAC? They sight as examples of the EAC's social responsibility the fact that last year the
Authority offered industrial training to 22 final-year students of the Higher Technical Institute
(HTI) and summer vacation training to 26 university and HIT students. They also stress that the
EAC ensures that its operations and new projects meet strct environmental criterda and are aot
afraid to spend money on environmental studies and work supporting the environment.



NEPIMTOIIAKH MEAETH: ENNTKOINONTA

-

Oco woté dihote 7 emxowovia SwdpunatilEt CTuEPU KLPIAPYO POAO GTNV EmTuyia
0TOI0VBATOTE Opyavicuov. TTodkoi S Sateivovial WG (WPIG CTOTEAEGUATIKY EmKoVwVia dgv
umopel mAéov évas ugydho¢ opyavicHog Orwg T Api HAsxzpiouov Kumpou (AHK) va
exuterdoet £pyo. Da moakovg 1) guon v epyaciov g AHK, xabog xut 1o voukd xadectog
KATW Und TO 0mOL0 Asrrovpysi TG drpiovpYoUV empOGBETe; vropedoelg oe 0T agopd v
EFIKOVOVIQ KAl TRV TAPOYOPNGT].

H AHK avoyxacTikd zpénal va Siaéter éva peydro @aoua oxécewv. Ze peydho Pabud n
Urtapén me ompilera oty vrocTpEn EVOG pEYAAOL aplBuoy evBlapEpOUEVOV aTOMWY Kal
ouddwov. Olot or evdagpepduevol Ta o épyo mg AHK, éxouv kabe dwaiwpa na erapxm
TAnpo@dpnen. Evlewnikd, 10 GAcHa OYECEWLV TG AHK cvuneprhaufdavel xar tovg neldreg
(xatavarwtés), v Kupépvnarn xat Saitepa 10 apuoddio Yrovpyeio, T Bovdn, 10 apocemko,
TOUC TPOUTOEVTES, TIC Tpamelec xabdg Xal TOLG VEOUS TOV TPOGPAZTouv Ge mbavi} epyodoman
T0Ug and v AHK. Okot ot mo mdvew, cAAd Kat 4AA0L, UIaITOUY EXaPKT ETKOVLVIa ETedn
vid8ouv g 1 AHK toug avijxker BA&movy Tv emxowmvia va givat avaykaia ce Vo exineda:
@) Gto emysipnolaKkd exinedo Gote va gival ot HEom 0 opyavicuds va Aertoupyel apocKonTa
KQi GTOTEASGUATIKG XAt ) GTO "KOW®VIKO/OWKOVOWIKG” ETinedo date 610t Ol evdiagepdpevol
va veopilovy wwg mdaa 1 AHK kot katd mogo Azwoupyel uéca ota avauevépeve maici,
fecuoic - xat wpdTvRa.  Me TV EnapKkl TANPOPOPNCT| MOTEVOLY MWG TOVG MAPEYETAL TO
dcaioua ya va aropacicovy xata ndoco Ba wpéna 1| oy va cuvexicouv va vroctpilovy T0
épyo g AHK. ©élovv kuping va EEpovy xatd 7660 1. AHK Aerrovpyei péca ota mhaica mg
axOAOUBTIC S1aKPUTUEVIC ANOCTOANG TG 7] TRPOXT] IKAVOTOUTTIKIG, aspalobs ke afiomots
NIENTPIKAC EVEPYEIAS OTO KOTAVALWTIKO KOO, O 000 TO O0vaTl w10 younAés Tués, ogfouev o
rEPIPGLl.ov, TV vyEia xal aopdlEla TOD TPOOWTIKOD KAI TOD KOIVOD YEVIKG, Ome Emiong kai 1
TaPOYR VYNARS TOICTITAG DIPETIAY TOD VA AVILTOKPIVOVIAL 0TIS QVAYKES Kol MPOTIOKIES TV
katavol otoy.

Te 0Tl aQoph T0 vnpEciaKs orilog T GMOTEAECLATIKT) EMKOWWVia cuunepapfavel xupiag:

a) TV EVAUEPWOT TOV MPOCKMKOL MOTE VIO va YvoPIlel Eraprdg kai &yKapa OAeg Tig
avayxaieg TAnpogopizg dote &ra va givat og Béom va extekel amorEAecuankd Ta KO.GT]]\OVTC(
mg Gc.cqq Tov. ¥ qutd o exinedo T TANPOPOPNGT) GYETICETAL KUPIDG pE TO "TEXVIKG” aKéNaG
Mg epyaciac. O mpoictauevog Kxa Kat' EREXTact) T0 S1evBuvTikd npocwmIKG anoTElovV TNV
KVpa YT TANPOPOPNGTS.

B) v mAnpodpnon ka Exn@R WE TOV TPOICTAUEVO XAl UE GAAD, GYETKO WUE TO EpY0 TOU
UTAA L0V, TPOGWTIXG Via GXOmOUG afloAdyNang Kal Behtiwang g epyaciag Tov 12hzvTaiov.

) TV emkowovia, uéen e 1Epapyiag, axo m devBuvor (xar 1o ZuuPoviio) pe oromd v
EVIUEPLGT] TOU APOGETIKOV yia BEnata MoV GrTovral tng Yevikmg Sievbuveng. [Na mapaderypa,
mv edayyerdia and my AHK véwv cycdimy Kal TPoYpauLatev yia va yvopilel 10 npocwmixd
nov Groyevel 1 AHK kat moia xvpa ] dAAa Gy€d@ E)EL TPOG UAOTOINGT) TV AYTIKEWUEVIKDV
NG GKOTWYV

) v emovwvia axd TuRpate, dGAa axd ot IOV EPYACETUl 0 LTAAANLOG, Yia WpoPopnan
G/ETING ug Siagopa Bitata TOu EVOEYOUEVWE VU ETNPECCOUV TO OWKEI0 TPAUA Kl TOV



VEAANAO, .} ETKOWWVIL 7OV T)7ACEL 0RO TO TUANA TANPOPOPIKTG KAl URELFUVETAL TPOG TOUC
cTafuovg rapuywmc

£) TV EMKOW@VIQ UR0 T0 TUHUA TPOGWTIKOY 7ia SEunTa IOV AYOPOUV 10 TI0CWRIKO YEVIKG
xavy tov vmddinro edwd. [ mapdderypa, Bénata wOU awopolv STy mpoaywyés,
agl0hoYNGEG, auodt KTh TOL IPOGWRIKOU OV, & TG PUCTC TOVS, &0UV ETLTTMOE GTIV
aveAEn Tov v AiAoy

{) xabnuepwr emxowwvia povtivag uetadl TOV FPOCOMXOV OAWV TeV ETWES@V Y
UITPEGIaKA Kol arda Béuata,

1) ETKOWVMVIA [E TO TPOGHTIKG Y1a GKOTOUG EVIIHEPOGTS KA YUYay WY

0) arumn (informal) erwowwvia Tov avastogeukta Aewovpyel péca ot xabe oovavicud Pacikd
cav anotéecpa ¢ wn opbrg Astroupyiag tou Tumxov(formal) cvempazoc emxowwviag. Tmv
APVITIKT| MG LOPET T} GTUmT ETKOV@VIA KATaATYEL GF KOUTCOUAOMO.

10 "kovaviko-otxovouxo” gxizedo 1 emowvwvia cupEptaufaver Kuploc:

1) EXKOVOVIA GYETKA UE 10 OIKOVOUIKE TOV opymacuct—emkowvwvia us Kufépvnen, Boviy,
Tpameles, Koo KA

B) emxowwmvia oyeTKd {e TOV TPOYPAUUATICUO, OVETTUGOXA EPYa Kal TNV a70pG VANPEGUDY
Xal VAKOV and pitoug

Y) emxowwvia oyemixa ue 1o Epyo wov emteAsl N AHK, 2y emjow éxBeon dotz va yvopilovy
6Lo1 KaTd 1dGO 0 OPYAVICUOC EXTANPDOVEL TOVG CKOTOUG TOU KAl KIvETtal HEGA cTa TAaicid TG
KT pUYHEVIE AnoCTOMAG

d) emowvwvia pe 10 efoTepKd rEPPEAOV YA CXOROYG XTADV GYEGEWY KL EVI|UEPWOTS TOL
KOWOY, 7.y EVIULEPOTIKA QARASIC TOV CUVOOEDOLV TOUS ATTAPIACUOVG TWV TEAGTMV

g) emkowovie, Pacxd péow tov TOmOL, T vmpecwaxd Béuara mouv aoopovv pa
TEPICCOTEPEG KATT7OPiEC avBphnwv OnWS, Yo Tapaderyua, T TpoxTpuln Kevav BEGEmY KTA

Ot tpdmot minpoedpnong TOIKIAOLY Xal UTOPEL VA RAPOVY B1GQOPEG HOPPES.  IHUEPQ, CE
umnpecwakd  emineSo ov TpomoOL  MANPOPOPTONG  GACTEAOUVIAL KLPIWG amd:  mivaxeg
avoKOWOCE®Y, EoOTEPIKE; £xSO0E, £CUKAIOVG Xm ERGTOMES KUl EGWTEPIKES usréreg. H
TPOGWTIKY EMKOWMViG, gxion)g, oioTEAZl &va @A 1pém0 EVNUEPWGTC. 30 KOWMVIKO-
OIKOVOUIKO  eminedo 1pdmovg emKOWOVIAG Kol 7RARPoQOPTGNG  amoTEAOUV: 0 TUROG
(e@nuepibec,neprodmd, misopacn, kTh), 1 emicwa exBeon e AHK, diagopes te;pxés kat didag
exdocel.  Ta mAextpovikd pEGT QVOPEVETQL GUYTOME V@ KATAGTOOV GNuevTiKol Tpomol
TANPOQOPTGT G Kal ota §Uo exineda.

To crowgio ¢ Swgavelag (YKALGVOGT), TOL 0 KOGHOS (epraldusvol xal diiol) vzocTpilouwy,
Exel ddbcel oV emwowwvia OlaGTAGE GAksg amd ouTeg moV OMoL giyav  cuvTBicel Gto
muperBov.  Omdte, Snuovpyoiviar ta epotipata tov Pabuod xa ¢ mewTTag NG
ETKOVOVIAC TOVL RPETEL VA TPOGPEPEL GTO UTTPECIUKS XE1 GTO KOWVWVIKO-OIKOVOUIKO ETLTEC0
évag opyaviopog oneg my AHK.  Anhadn, "réow” emwomwvia eivar apkem xat xoia popon
Oa mpénel qut va maipver

Ta 1o v pmTMUaTa URoPoUY va aravinBouv towarpénng. Ol VIOGTPIKTE: T2 was T
PWITIHATA U0 ' S . Hag
NG QARG TOPEIRg TUPABETOUY T EXEPTIHATL TOUG ATIGTXD KM OPIGUEVES POPES UE SUVALLING
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Kal Svexautio tpomo. Orov PéBata, avayvopifovy TV QvoyKaOTI TS QROTEAEGUATIKTS
STUKOWVWVIUS Xt TOVILOUV TG Ol GUYypOvol op‘la\'wum TV EZ0VV avayxn 060 ToTé GAAOTE.

T10 éva GKPO LAAPYOUV Ol UROGTHPWKTES TNC “povs &mikorwvias” Kul 610 GARO oL
VOGTNPUTES TG "Qvaykaias Hovo exxoveviag”

L& OYECT UE TOUC MUIKPATIKOUC OPYQVICROUE O1 VAOGTIPWTES ¢ "MANpouC emkowvwviac"
vrootrpilouv m Béam tovug ue Ta eENG EMyEPTIHATA

a) Ot nuixpatikoi opyavicuoi avikovy 6toug moiites ¢ Kimpou kat wg ex tovtov Sev npénet
va VrapyEl Kavévas REPIoPopoc of 0Tt agopd tov "éyko” ¢ emxowwvia. Q¢ 18oxtTes, o
KOwWo kat 10 wpocwrikd e AHK Ba npéast va yvepilouv ta advra ya v ALrovpyia xat v
amoteAscuanikoTnTa mC.

B) H emxowwvia arofaivel mavra wpo¢ 10 XoA, dartsivoviay Kai ¢ &K TOUTOV OGO
MEPIGCOTEPT] URAPKEL TOGO UQYAAUTEPO TO OQEADS. Agy PETA va VRAPYEL KavEVAS aEPOPIoUOS
H1CL KA1 HOVO KOAO KAUVEL 1) ETIKOVOVIA

1) Tapadéyxovral =ug, 1) emKowvevia &gl XO0TO¢ aiid x¢ TOUTO Sev mpémel va anoteAs
avactadtiké mapdyovia, xaboTi 10 OQEAT TG emxoveviag avuotabuilovv xatd mOAY 10
KOGTOS

8) H minpn¢ emxowevia xpatd o¢ gypriyopon T S10iknom Kar ToUG AErtoupyoUs TG ME
AOTENEGUA QUTOL VA EXTATIPOVOLY TI§ UROYPEDGEIS TOUC ROAY XOAUTEPQ MAPA £Gv vanpyey
TEPIOPICHOL GTTV EMKOWVOVIA

g) O xdfe emmpealouevog amd pa anogacth el 10 dxaioua va yvopile ta ravra nepl mg
andpacng ®ote &tol va umopel va xpivel katd r0Go R andgacy £yl Anebel opfd xa
OVTIKEIHEVIKG

&) O ndvo Ba mpéagiva yivoviar yvoota dca Gxerifovim pe 10 "A" ennpealdpevo dropo addd
Ba npéner va yivoviar yvoord xai oa oyetilovral pe @idovg epdoov avra ennpealovy ) Béom
Tov "A" atdpov

n) Me v minpogopu OAot Ba mpénel va Exovv npdcfacy, pécw TV MAEKTIPOVIKDV
VTOAOYIGTMV, OF GREAVTIKG YV auTovg debopéva @ote &xar va dvvaviar va prouv NV TopEia
TOV OPYAVIGHOV.

8) To mpocwmixd, xaBhdg xat @oy, B npénel oE 1axTd StucTuaTa va §ivouv avapopl GYETIKA
HE 70 £PYO MOV EMISAOVY MGIE £TG1 VA YVOPILEL T0 EVPUTEPO KOWO TNV QTOTEAEGUATIKOTNTA
OGWV EPYOSOTOUVTAL GTOV KOWM@EAT VT OpYaVicLo

0 Tlépav Tr¢ anpdoxorTg EMKOWLVIAS 0 KOWOC TOALMG avautvel va &gl ot Siabeon Tov
této1a 8edouéva mov va uropel va Pyale ta K@ 10V GLUTEPAGRATA YPTYOPA KAl YWPIC TOAAT]
duckoiia. Me tov tpdmo QUTO T TAMMPOPOPTGT TAVEL VA ARMOTEAEL  mMPOVOWO TWV
'EpyphuLUTOY" K TV OGEV €UV "EmeTnuoVviKy” kerdption. a aapdderyua, ewdcov T
AHK avagépetat oe "uyman rapayeyxotnIa” ogcilat va ednyal arid t akpiag evvoet xai
WG TO ERINESO TEPaYWYIKOTNTAG TG OUYKPIVETQL RE ExEivo GAhwv Evpunaixdv ywphyv hots
VO LTOPoUV gUX0Aa va edayfolv cuurspacpata

k) Eowtepika, n A&y "eumorevtco/i minpopopia” Ba wpémel va ypnoiponoteital pdvo Ge

ESAIPETIKEC MEPLTIMOSIC KA1 OTOV 1) TANPOYoPYGy awrerar cofapotatwy Bepdrwv Onwg a
rupGdeyua my acpdiaa xth. H axpdoxoam winpoeopnon Bonba wate 0Ao 10 npocwrikd va



EyE1 AP EVNUEPOGT] €l TV YEVIKOTEPWY BEnatev yupig va £xe1 Ty avaykn va waéal udvo
ToU.

Ot vrocmpraés T “avayxaiag .ubvc? s:nxm\{cuvia-:‘" &.ursivovmx aw¢ 1 Béom g dAAng
TWEVPAC Oev otékey kafomt =iv axorouBnBel n ypauun toug tote Ba civar aduvaro va
Asrtovpynicel anoteiscuanxa n AHK. ZmpiCovv m yvour toug ata g

a) To xowd, wg okmymg ¢ AHK, avturpocwnedetar and v Kuépvnon. H tedevtaia, pe
Bacm T oyt vopoBzaia Sopilet o TvuPovdio ™ Aprrig Y va Swwet ex pépoug e, To
TuuPovhio ue ™ cEpd tov dwopiCer ™ dELBuvan Kal 10 mpocwmkd C Apyrg dote va
Azitovpyel 0 opyavioudg amotehgouatikd. Apa, | ovaykeio emxowmvig, TOVALAGTO GE Ot
agopd 10 "xowaviko-oikovouko”" oxéiog Ba mpémsl va mepopiletan uféoca o6& miaicw
TANPoEOPTIGTG ToL TPOoPAimovY Ol GYETkol VOUOL Kavowicpoi km 1 wpaxTikh.  Aniadn,
£QOGOV EVIUEPDYOVIAL Ol EVTLIPOGMTOL OEV VRAPYEL avaKY Va EVIpEP@VETaL Kot £UBeiay Kt
to kabe drouo

B) H emotiun e Swikneng kabopiley, 68 7eEVIKEG Ypauueg, ta avaykaia etiteda exxowvmviac
xat kaBodnyei Tov tpdro rov avth Ba npéxrat va Astovpyel Apa Sev evanrdxertat crov xaféva,
ahag sradn eivar evdagepduevog, va apoxabopila Ta exiteda xar T uopen mov Ba moéne:
va TAiPVEL 1) ETKOWVOVIA.

1) Yrdpye évag Bédnctog "oykog" xat mowdTiTa etKovevias. E@ocov ta dpia £eagpactovy n
QROTEAEGUATIKOTITA TNC EXKOWV@Viag HEIDVETAY i6we Opacnxd. It autd, n Sievbuvan pe ta
31a¢popa cucThuata ov dabérst xar TV ExayYEAMATIK] EX Tov BENATOG KATEPTIOT TOL KATEYEL
HTTOPEl VA anopacicel TiC aviyKes TOU OPYavVIGHUOD GE 0T Q9opd TNV ETKOWeVia MGTE éto1 va
UTAPYEL ETAPKTIC EVIUEP®OT] HEGA GE AOYIKE OKOVOpIKA Kou dAda Aaica

8) H dnpocionoinen  apxetdv Beuarov Kanote &g ooﬁapcq APVITIKEG STWMTOCEK GTNV
arddocm Tov ApocwRKoD Kai Tov opyavicpov. I'a mopaderypo, 1 MAnpogdpnon oYETIKE pE
Vv anddoon tov vrarAjiov sivar BEpa ToU a@opl Tov vREAANAO, Tov TpoicTapevd Tov Kai m
Sievbuvtichy oupdda pdovo.  Apa, W ELPUTEPT OMHOGIONOINGT OV QWOTEAZGRATOV TN
agoAdynenc tov vradAiion, énwe Swteivetar i @AAT Theupd, pudvo xaxd pmopel va KAuet.
Avtifeta 1 EUMGTELTIC] EMKOVOVIR GTTV REPINIVGT) OVTH &8t EVEPYETIKA WQYENALATA GTTY
andd0cT TOV VRAAAAAOY

g) Evag nukpanikdg opyaviouds Sikaroroyel v Vraptn Tov epdcov @épvel Ge mépag v
aroctoAs}] Tou. It autd, o xdBs MUIKPATIKOG OpYaVicRog Ba mpénet va avipiletal axpiBag
ontwg xaBe dAAog opyavicpds Tov AEITOVPYEL OTO YOPO TOV ENtOpiov, g Prowmyaviag Katl Tov
vimpeaidv. Tt avtd, 660 agopd tov "Oyxe" xat myv nowwta emxowevieg 1 AHK Sev npéast
va Sapépet and onoodimote GARO OpyavicHO TAPUTWYNS, ERopiac Kat urnpeciav. Etoy dev
Ba vrapysl 61aKpion G PAPOC TOV NRIKPUTIKAV OPYOVIGHDY UE apvinxd emexdrovfa oty
anod00T TOVG

Q) M UIKPT (Opa o'm)r M Kompog dev }JTOPE va 8(P(1pll0<,£1 TPU.KTIKE" OV gV IGVOVY GE
andes yopeg ¢ Evpome—xut aitepa ™ Evpwnaikng Evwens. To povo wov da npérct va
gpovTiet n AHK civar va 6EBetal 10 Evp@aaid KeXTHHEVO.

Qpaia ta tapovctadovv ot U0 TALLPES, AEYEL 0 AVECAPTNTOL —ApaTpr g Tovilovtag awe  T0
"kadO" 1} 10 "KaKkd" GUGTNUA ETKOWVMVIAS UETPIETAL LE T OE50UEVR TwY Kalp®y, T0 TepPaAlov
UEGQ OTO OTTOI0 ALITOVPYEL 0 OpYaVIGUOE, TI TPOGOOKIES TwY avBpwitwv xat moANR Ak,
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